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St. Martin-in-the-Fields 
Vestry Meeting 

September 27, 2022 
 
Present:  
Rob Jennings 
Emily Law 
Elizabeth Eagles 
Harry Gould 
Jim Fairburn 
Barbara Thomson 
Paula Wineland 
Victoria Sicks 
 

Tom Sibson 
Carol Horne Penn 
Lydia Ogden (via Zoom) 
Del Bright (via Zoom) 
Carolyn Green (via Zoom) 
Katie Borgstrom (via Zoom) 
Ben Makem (via Zoom) 
 
 

Barbara opened the meeting, sharing Pam Prell’s transition prayer.  
 
I. Approval of Minutes 

 
Elizabeth thanked Victoria and Emily for the edits to the August minutes that they emailed, after which the 

minutes were approved unanimously.  

II. Leadership Through Transition 

Paula shared an article about Moses as a leader during transition. She said she sought it out after feeling 

adrift following the last Vestry meeting. The article led her to reflect on how to better communicate to our 

parish about transition. Carolyn suggested a link to the article be provided in Field Notes. Jim noted a book 

called Parishes in Transition – A Guide for Lay Leaders by Van Sheets. Barbara said she would order 

copies for Vestry members to read, and perhaps we should consider other books too.  Carolyn, Del, and Jim 

volunteered to help vet resources that could be shared.  

III. Rector’s Warden Report 

A. Interim Rector [executive session]  

 

B. Vestry retreat 

The retreat will be November 12th. Eugenie Dieck will help lead it instead of KI Thoughtbridge. Carolyn 

shared she won’t be able to be physically present because she will be having surgery.  

C. Administrative posting [executive session] 

 

D. Food & Fellowship 

This new ministry has been happening with simple, catered food. Choristers meet from 4:30-6:00pm, 

and then they stay with their families. It has been very successful and will be continued through the end 

of year.  

Katie shared that she talked to Debra Roberts about reviving SUPPER and would be happy to spearhead 

that exploration. She would aim to make it more of a group effort than it was before. 

E. KI Thoughtbridge 
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Barbara discussed the Vestry’s disappointment with their work product. They told us what we already 

know. They didn’t fix slides that we had told them were off. Eugenie will take over guiding us through 

the governance analysis. We discussed how there was value in having a third party handle the 

diagnostic phase. Now Eugenie can help us create a strategic plan based on that information. It was 

questioned whether we should ask for some money back from KI Thoughtbridge, and the consensus 

was it was unlikely be fruitful.   

IV. Finance Committee Report 

Tom first covered overall operating results. The high-level takeaway is total revenue is falling further 

behind plan. Summer giving was light. That’s not unprecedented but is starting to be concerning. The 

endowment will catch up. The golf outing is not happening, so that will be a permanent deficit. We are 

making ends meet because we have no clergy. David Dieck has done an analysis of pledge giving. We have 

been relying on a couple of big pledges. One is delayed. One has been permanently lost. We will have to 

manage expenses for the rest of the year with care and focus on stewardship.  

The Investment Policy Statement (IPS) was finally completed and approved at the last Finance Committee 

meeting. It was decided Vestry members would refresh our recollection and vote on the IPS next month.  

Tom next said the Finance Committee will need Vestry guidance on a high-level budget number. Jarrett 

used to provide that information. It was concluded that Stewardship doesn’t have a goal yet because there is 

too much missing information. As a result, the Finance Committee will set it at the 2022 target, $630,000.  

Finally, Tom shared that the endowment balance went down in September due to the market. Fortunately, 

we don’t need this to keep the doors open. We only draw 4% per year. The report was then unanimously 

accepted.  

V. Stewardship  

Harry named the rest of the team working on Stewardship, including Al Good, Tryone, Gary Duncan, 

Donna Duncan, and David Dieck. They have been working on materials. They have a final version of a 

brochure that was proofed by Emily Law. It will come with a pledge card and letter from the Vestry to be 

sent to between 400-500 households. We currently have pledge units in the low 200s, so we have more 

than 200 new opportunities. Energy should be devoted to trying to persuade those people to make an 

annual pledge. The theme is “Sharing One Another’s Gifts.” October 21st, 22nd, 23rd are being publicized as 

save the dates for stewardship kick off events. There will be a party, including stuff for families and kids. 

We will have an in-gathering day on St. Martin’s Day. We will need volunteers to help make calls. Materials 

will go out in next week. Lydia shared links to resources that could be useful as we analyze Stewardship: 

www.ecfvp.org/vestry-papers/article/149/by-the-numbers-mission-diversity-matter and 

www.generalconvention.org/stewardship-and-giving.   

VI.  Community Engagement Committee (CEC) 

Eric Borgstrom, co-chair of CEC, joined the meeting. He had sent us a document and apologized that it 

came late. He shared that there was a lot of creativity and moving of CEC funds due to COVID (e.g., 

SUPPER, Beyond Borders). Even though CEC is lay led, Jarrett had done a lot of decision making, and in 

the absence of a rector, CEC is seeking guidance from the Vestry. Eric highlighted the accomplishment that 

is the creation of a CEC toolkit, which codifies grant making procedures. Now we have clearer expectations 

of reports from grantees. Jarrett handled check requests and budget line transfers.  

Eric indicated CEC wants input for 2023 on whether unspent funds from CEC’s budget may be carried over 

into the subsequent year. In other words, Should CEC’s excess funds get parked while appropriate 

allocation is discerned or does CEC need to spend it by the December 31st deadline. CEC has two sources: its 

http://www.ecfvp.org/vestry-papers/article/149/by-the-numbers-mission-diversity-matter
http://www.generalconvention.org/stewardship-and-giving
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share of the operating budget and donations given by people for specific CEC initiatives (e.g., direct giving 

into the Guatemala fund or for SUPPER).  

In addition, Eric sought guidance on how much CEC should give to support for poorer parishes. He was 

uncertain who decides the number. Carolyn shared that Bishop Gutierrez has changed the rule about this so 

now every parish makes a 10% donation to the diocese as an assessment to aid poorer parishes. Tom added 

CEC doesn’t need to worry about this amount being part of the CEC budget because it’s already factored in 

as part of operating expenses.   

Finally, Eric shared a wish list for 2023: (1) get direction about a $6000-$8000 per year CEC bequest from, 

(2) collaboration between the Finance Committee and CEC to get on the same page about Guatemala, (3) 

add CEC materials that are stored on a Google Drive to St. Martin’s website to boost transparency. 

Tom thanked Eric for all his work and spot-on questions. The Vestry will work on developing clarity about 

carryover funds. 

VII. Under God 

Cary Nicholas joined the meeting. Carolyn offered us context about the Under God work. After Dobbs a 

number of parishioners expressed distress about its impact. For them, this was not a political issue but was 

rooted in our baptismal vows. They wanted a way our parish could go on record about our position on this. 

The statement developed tracks closely with Bishop Curry’s statement in response to Dobbs. This is a 

starting point for conversations about equity especially pertaining to the most vulnerable. St. Martin’s 

wants to be part of reclaiming the narrative around this issue. The Under God group decided discussions 

should be facilitated mostly by women to send a message about equity and agency. Rob, Jim, Victoria, 

Carolyn, Del, and Barbara have all been involved. Carolyn concluded her remarks by moving that the Vestry 

approve the position statement responding to the overturning of Roe v. Wade and authorize the 

establishment of parish discussions, facilitated by members of the working committee, to determine 

specific activities or initiatives that should be undertaken as a result of this position.  

Discussion of Carolyn’s motion ensued. Cary shared her perspective that Dobbs is a broad assault on 

human rights. We considered whether the statement would benefit from any additions about the 

consequences we are already seeing (e.g., impact in states) and whether St. Martin’s should take a position 

on the current state constitutional amendment. It was concluded that the purpose of this statement is to get 

us started and serve as a foundation for future statements and actions.  

The motion passed with two abstentions.  

VIII. Next Month’s Agenda 

We will attempt to answer CEC’s questions about how to handle carryover funds. Barbara brought up a 

personnel issue on which she wants Vestry guidance. 

Tom closed the meeting with a prayer. 


