
St. Martin-in-the-Fields 
Vestry Meeting Minutes 

October 25, 2022 
 

Present (all via Zoom):  
Tom Sibson     Ben Makem  
Barbara Thomson    David Dieck 
Jim Fairburn      Emily Law 
Paula Wineland    Harry Gould 
Del Bright     Katie Borgstom 
Rob Jennings     Elizabeth Eagles 

 
Barbara opened the meeting with our latest transition prayer. 
 
I. Approval of Minutes 
 
Elizabeth received no edits to the draft minutes from the September meeting. They were 
approved as submitted. 
 
II. Finance  
 

A. Committee’s report 
 
Tom shared that our total revenue is running $60,000 below budget through 9 months. Two-
thirds of this deficiency is due to pledge giving. One third is because there is not going to be a 
golf outing. Tom highlighted footnote A, which reflects analysis by Bob Allen and David Dieck 
concluding there is still a chance we will make up the deficit, but some givers are gone.  
 
Expenses are very favorable–nearly $80,000–due to lack of clergy. Tom said footnote D refers 
to a timing difference with respect to Community Engagement, whose money will likely be 
allocated by the end of the year. So there is probably an adjusted surplus of about $80,000. We 
are behind on our diocese assessment by $4000, which is also a timing difference. With respect 
to the endowment, Tom reflected that markets are still getting hammered. David fielded 
questions about anticipated pledge income, and the Finance Committee’s report was accepted. 
  

B. Investment Policy Statement (IPS) 
 
Tom invited discussion on the final draft that has been worked on so studiously by the 
Committee. None was needed, and the IPS was unanimously approved.  
 

C. Community Engagement Committee (CEC) carryover funds  
 
The Finance Committee at its last meeting entertained the question from the Community 
Engagement Committee about what becomes of any unspent CEC funds after year end. Tom 
explained the spirit of the Finance Committee’s recommendation is that there should be no 
stated policy that unspent operating funds remain to be spent at a committee’s discretion during 
the subsequent year. The rationale is that if the parish encountered financial hardship, it would 
be the responsibility of the Vestry to constrain spending. This practice incentivizes CEC and 
other committees to spend their money early, which is how nonprofits typically work, according 
to Tom.  
 



The Finance Committee also began a discussion about CEC’s specific funds and at what point is 
it appropriate for the Vestry to weigh in on a recommendation a committee makes. Tom shared 
that we owe CEC a response to their question about this. Del, who is a member of CEC, inquired 
about past practices around unspent funds. Tom said he looked back three years, and last year 
we didn’t spend all of them and then made an oversized gift to the diocese. Two years prior, 
nearly all was spent by CEC prior to year end. Barbara shared that Jarrett used to make 
budgetary tweaks as needed and that COVID made things more unpredictable. The proposed 
best practice is: (1) Del, Eric, and Kate track the CEC budget through the year, (2) Del will share 
that information with the Vestry as needed, and (3) the Vestry will allocate any surplus left at 
year end. Anyone who feels strongly that shouldn’t be the path should reach out to Tom. 
 
III. Rector’s Warden’s Report 
 
A. Interim Rector 
 
Barbara said we are still awaiting word from the diocese about whether Father Jim Littrell 
would be approved to serve as our interim. Arlette said she hasn’t received all the paperwork 
from Father Jim’s medical report, and according to her, “the package is not complete without all 
the paperwork.” Callie has been extremely helpful in the meantime and can stay as long as 
needed. We have gotten no other candidates from the diocese. Vestry members shared ideas 
about how we might move the process forward.  
  

B. Wednesday evening program 
 
Wednesday evenings now include Choristers’ rehearsal followed by a casual meal and then an 
“inclusive language” discussion at 7pm. A Yale professor, Dr. Philip Gorski, will offer a talk on 
White Nationalism on November 1st, which is a Tuesday. Discussion will continue on 
Wednesday evening too. 
 

C. Governance  
 
The Vestry will explore this topic at the November 11th Vestry retreat, which begins at 9am. 
Barbara doesn’t have an agenda yet. Ben, David, Rob volunteered to be a committee to help plan 
the retreat. 
 
IV. Properties 
 
Carol was not able to attend but emailed the report prior to the meeting: 
  
1. Hilary House: We discussed and pending the needs of an interim Rector or Assistant Rector, 
we agreed not to allow Host for Hospitals to use the apartment. Once that interim leadership is 
settled and their need for housing, we will recommend to the Vestry that we allow Host for 
Hospitals to offer the space to a family in need. 
  
2. Pew Cushions: The committee is evaluating how much it will cost to replace the cushions. We 
are not taking any action, just investigating to understand cost. 
  
3. Trees: We are evaluating options to manage the tall evergreens between the church and the 
Parish Hall. One proposal would have us recommend a root "surgery" that should allow us to 
keep the trees. The other option is to remove them. Both options will require us to fix the 



walkway that has been undermined. We should have a recommendation at the November 
meeting. 
  
4. Building Security: Sadly this dropped off of our radar. We are moving it back to the top of the 
list and will hopefully have some movement on this by our November meeting. 
  
5. Heater: Trefz to replace boiler feed unit.   
  
6. Staff Meetings: We are able to have a member of the committee attend the Church's staff 
meetings on an as-needed basis. We are requesting that we receive notice of the agenda of the 
meeting and if there are items on the agenda that need our input be advised that there is a desire 
for someone to attend. 
  
V. Stewardship 
 
Harry celebrated the success of the kick-off parties. Pledges are coming in. There will be 
following up after St. Martin’s Day. He thanked Rob for his pledge pitch. Harry recommends 
that we should get our pledges in by the middle of next week to set an example. David said the 
Stewardship Committee has enjoyed working together and wants to adopt a more holistic view 
of stewardship, keeping up momentum for an eventual capital campaign. Barbara reminded us 
that we will have one service on St. Martin’s Day at 10am with a potluck brunch to follow. Per 
Connie Haggerty’s reminder, Barbara asked if Vestry members would be willing to process in 
together before the priest at that service. Barbara then raved about the Stewardship Committee, 
saying they are conscientious and having fun.   
 
VI. Wellspring 
 
John Hougen and Joanne Conway joined the meeting, introduced themselves, and shared with 
us about Wellspring–what it is, what it’s doing, and where it is going. Jarrett created Wellspring 
about ten years ago. Initially it was program focused. Rev. Barb Ballanger broadened and 
revitalized it. It is a self-selected group–currently of eight members–which meets regularly to 
discuss their personal spiritual journeys and plan and facilitate opportunities for members of 
the congregation to do the same. Wellspring’s offerings have included walks in the Wissahickon 
and Laurel Hill Cemetery, worship reflections, Spirituality of Aging, Parents Connecting, a book 
club with the Climate ministry, and Women Connecting. Member meetings involve 20-30 
minutes in spiritual practice plus one overnight retreat per year. Wellspring values deep 
listening, diversity, quiet, and slowness. Doubting and exploring are embraced.  
 
One challenge Wellspring has been navigating is how to make their offerings sound inviting and 
not too “out there.” Parishioners who are interested in joining are interviewed to see if they 
would be a good fit. The relationships within the current team are deep and strong. Vestry 
members offered some ideas about how to promote Wellspring’s ministry and lauded the 
breadth and diversity of its offerings.  
 
VII. Next Month’s Agenda 
 
It was asked whether it would be premature to set up a search committee for the permanent 
rector yet. Barbara said yes, it usually happens 1-2 months after the interim comes. Stewardship 
and the 2023 budget will need to be included in our November meeting.   
 
Emily closed the meeting with a prayer. 


