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St. Martin-in-the-Fields 
Vestry Meeting 

November 29, 2022 
 
Present:  
Barbara Thomson 
Ben Makem 
Victoria Sicks 
Carol Horne Penn 
Emily Law 
Jim Littrell 
Carolyn Green (via Zoom) 
David Dieck (via Zoom) 
Harry Gould (via Zoom) 

Paula Wineland (via Zoom) 
Elizabeth Eagles (via Zoom) 
Lydia Ogden (via Zoom) 
Del Bright (via Zoom) 
Carolyn Green (via Zoom) 
Katie Borgstrom (via Zoom) 
Tom Sibson (via Zoom) 
Rob Jennings (via Zoom) 
Jim Fairburn (via Zoom) 

 
Barbara started the meeting with a Thanksgiving prayer from the Book of Common Prayer. Everyone shared 
one word that reflects their Thanksgiving. Interim Rector Jim Littrell prayed us in with another selection from 
the Book of Common Prayer.  
 
I. Approval of Minutes 

 
The minutes from the October meeting were approved as amended to include the name of the forum 

speaker, as suggested by Jim Fairburn.    

II. Finance 

A. Committee Report 

 

October has continued the year’s trend. There is now a $65,000 deficit in giving. But we have more than 

made up for that deficit due to the absence of clergy. As a result, we have a net surplus of $75,000. The 

Report details the fund balances. Tom encouraged the committees to use the money allocated to them 

for 2022. He directed questions about giving shortfall to the Stewardship Committee. Carol moved to 

accept the report, it was seconded, and passed. 

 

B. 2023 Budget 

David is assisting Tom with the budget. They should be able to send a strawman budget in a month. 

Ideally, the Vestry would approve it in January, but the bylaws require approval by February. 

Committee chairs can direct questions or requests to Tom or David. The budget number is not firming 

up as quickly as hoped, so they are biding their time on hard numbers. 

C. Community Engagement Committee (CEC) Rollover Funds 

No one voiced any objections to the Finance Committee’s recommendation since the last meeting, so 

the policy will be that the Vestry will contemplate how to handle any surplus during the January or 

February meeting. It is possible surplus funds will be allocated back to the respective committees. 

Discussion ensued related to how this policy bears on the Guatemala Committee and its funds. Del 

offered to serve as an intermediary to field any additional questions on this subject.   
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III. Stewardship 

Harry reported that the news is not as encouraging as we would like. At this point last year, we had 

collected $471,040 in pledges. As of yesterday, we have $369,690. We need to make a greater effort to let 

people know they still need to pledge. The Committee is working on a plan for outreach to see why some are 

not pledging this year. David noted there is also an approximately $125,000 deficit from people who had 

pledged in the past but did not pledge in 2022. Some of these households also may not have pledged in 

2021. David’s analysis from looking back five years identified 105 households that have stopped giving and 

we don’t know why. An outreach effort was discussed.  

Harry shared a silver lining that the average pledge is up from last year from $2600 to $3000.  

David addressed next steps: (1) The Stewardship Committee will thank the households that have committed 

for 2023 via email and letter. (2) The Committee will identify which of the 153 households that pledged for 

2022 but haven’t yet for 2023 merit follow up calls by volunteers who know them. (3) Over the next weeks 

and months, identify households that are gone from our rolls but that could be invited back.  

David said we need about $650,000 in pledges to be comfortable going into the budget year without having 

to think about contingencies.  

A discussion followed about approaches for outreach to people who have fallen away from our community, 

namely that outreach should be centered on wellbeing rather than tied to pledge giving and assessing 

whether more protective measures around Covid could help bring folks back to church. David will send out 

stewardship numbers. Elizabeth, Harry, and David volunteered to help with outreach. 

IV.     Rector’s Warden’s Report  

A. Vestry Retreat 

Barbara received positive feedback about the Vestry retreat. Father Jim subsequently met with David 

Collins to learn about the work we did and brainstorm next steps.  

B. Alcohol 

Emily recounted that she had raised Marnie Kerr’s concern about the church offering wine during 

SUPPER. Emily believes we should come up with a cogent policy around alcohol that is clear about 

what the policy is and why. Discussion ensued about how to develop a policy and what we should 

consider in doing so. It was suggested we should convene a committee to work on this, and Ben and 

Carolyn volunteered.  

V.  Interim Rector’s Report 

Father Jim said he has been with us for three days. He plans to send the letter of agreement (LOA) that we 

made with him to us because it’s a contract between him and us. We should be mindful that it’s 

confidential. The LOA lists the tasks designated for him and others and generally outlines what an interim 

is for. Father Jim wants to emphasize the mutuality of the agreement. He will tap people and hopes people 

will step up. He is working in these initial weeks to achieve a cohesive and functioning staff. He will ask 

staff members three questions: (1) how do you understand your job, (2) how do you understand you are 

doing your job, and (3) how is it going?  

[Executive session regarding hiring of Interim Associate Rector]  

VI.   Properties 

Carol updated us about the boiler repair: a part has been ordered, and we are waiting to learn of the timing 

of installation. Carol will need to reschedule next month’s Properties meeting.  
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VII. Next Month’s Agenda 

We decided to move the meeting to Tuesday, January 3rd, and use the date of the regularly scheduled 

January meeting to do a retreat follow-up. It was noted the Bishop would be visiting on Sunday, December 

18th, and the Vestry would be expected to attend lunch with him following the service.  

Jim Fairburn closed the meeting with a prayer.  


