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St. Martin-in-the-Fields 
Vestry Meeting 
January 3, 2023 

 
Present (all via Zoom):  
Barbara Thomson 
Ben Makem 
Victoria Sicks 
Carol Horne Penn 
Emily Law 
Jim Littrell 
Carolyn Green  
David Dieck  
Harry Gould  

Paula Wineland  
Elizabeth Eagles  
Lydia Ogden  
Del Bright  
Carolyn Green  
Katie Borgstrom  
Tom Sibson  
Rob Jennings  
Jim Fairburn  

 
Father Jim opened with a selection from the Book of Common Prayer. He noted he believes Vestry meetings 
should be considered a form of worship.  
 
I.      Approval of Minutes 

 
Elizabeth thanked Emily and Jim for the edits they emailed. Then the minutes from the November meeting 

were approved as amended to incorporate those minor edits.   

II.       Interim Rector’s Report 

Father Jim shared that he and St. Martin’s staff have been busy, and church attendance has been good. They 

are working to understand who our membership is. Lori and David Dieck are helping with that. Jim reported 

that he asked Kate Maus to come on board as a $1 per year staff person to do member engagement. She will 

help match up active members of St. Martin’s with ministries that will be meaningful to them. We have a 

number of new people, but it’s not clear they have found ways to engage in a ministry beyond attendance on 

Sundays. Kate will enlist the help of David Collins and Vestry members in this work. This endeavor, Father Jim 

believes, will be a way of identifying who we are as a church.  

Jim continued that bringing Laura Palmer on board has been helpful. She will be doing mostly pastoral work 

and some preaching. Jim shared how pleased he is with our staff. Emily, Laura, and Luca are a good team. 

Emily’s skills meet our need for systems building. Vestry members then shared some past practices used to 

engage parishioners.  

Jim expressed gratitude to Lydia and the others who helped promulgate a policy around viral mitigation, which 

is grounded in theological schema. Barbara echoed the praise and professionalism of this group.  

Jim shared that Leslie Newbold is interested in launching a flea market at St. Martin’s, which could be a way to 

engage new people. He sent her to Kate Maus to explore that idea.  

Vestry members then asked questions of Father Jim, including about the timeline for our transition. He 

explained the early transition work he is doing has to do with helping parish understand who we are and who 

we can and want to be. This involves interrogating the systems across the parish, and this work takes time. He 

warned against attempting to create a parish profile before that work is done. He believes it will take 18-24 

months to get to a call. Vestry members proposed having a congregational meeting outside of Sunday morning 

to share this information about the process for transition.  

Rob offered thanksgivings that we now have a rector to make a report to us. 
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III. Finance 

A. Committee Report 

 

Tom shared that the November report is consistent with the pattern from the last five months. Giving 

continues to fall behind. Our miscellaneous income is off plan due to the cancellation of the golf outing. 

The endowment income is off because the Woodward trust is paid on quarterly basis, so we will catch 

up at the end of the quarter. Tom expressed concern about the falling revenue. He said he doesn’t know 

where the bottom is, and it makes it hard to plan for 2023.  

 

On expense side, Tom noted we have spent less than budget due to lack of clergy. Now, however, we 

won’t have that source of savings to offset revenue shortfalls. YTD there still is a surplus. We will 

probably end the year on target or just above. So, 2022 was a reasonably sound fiscal year but a very 

strange one. It’s not providing insight or predictability for 2023. For now, our financial affairs are in 

order, however.  

 

Tom’s endowment numbers are now outdated, but as of December 9th, there was a $3.7 million 

balance. This is way off the highs, like most diversified portfolios. But we are certainly blessed with a 

relatively sizable endowment. Tom showed where fund balances are available on page 4 of the report for 

those involved with committees to reference. Tom emphasized that committees should not hesitate to 

spend their budgets, as it is money available for the stated purpose in accordance with donor intent. 

  

Tom opened the floor for questions. In response to David’s question, Tom explained that committee 

chairs have discretion over the committee’s spending. Father Jim remarked that it would be good to 

develop more clarity about this control. Conversation then shifted to Stewardship, the content of which 

is noted in Section IV below. 

 

B. 2023 Budget 

Because the meeting was running behind schedule, Tom recommended we defer addressing the 2023 

budget until our next meeting.  

C. Update of account signers  

Elizabeth read the following proposed resolution, which Tom explained was needed to make sure the 

people currently in the Executive Committee roles are designated as signers on the church’s financial 

accounts:  

It is resolved by the Vestry that the designated signers for the below accounts shall be updated as 

follows:  

• Discretionary Fund: James H. Littrell, Barbara Thomson 

• Account ending 8738: Thomas Sibson, Barbara Thomson, Elizabeth Eagles 

• Money Market ending 2104: Thomas Sibson, Barbara Thomson, Elizabeth Eagles 

In response to a question about whether it could be designated that whoever is serving in those roles are 

the authorized signers, Tom explained that PNC requires the names of the individuals for security 

purposes. The resolution then passed unanimously.  
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IV.      Stewardship 

David informed us that so far we have 148 pledges for 2023 versus 270 last year. Those 148 pledges amount to 

$448,000 in committed pledges. Emails have gone out thanking those who have pledged. The Stewardship 

Committee has identified who has pledged in the past but not this year. They are working hard to develop and 

outreach strategy that is really targeted and will make available to Vestry members a Google doc of people who 

need outreach.   

Jim Fairburn inquired whether there is a sense about the sentiment behind this drop in giving. David 

responded that the year after a rector’s departure can typically be soft. People tend to wait on the sidelines to 

see what happens. Del noted we have had not one but two rectors leave. Father Jim thinks the fall-off has a mix 

of reasons—some are staying away because of Covid, some are wounded from the choir incident—but it’s 

important to find out the answers. Victoria shared that giving to St. Martin’s is following the broader trend in 

philanthropy of fewer but larger gifts. 

Discussion ensued about developing a new model for stewardship, which would begin earlier, like March or 

April, and focus on synching people to ministries. Vestry members reflected that it is too late to try to make up 

the anticipated deficit by asking for pledges from those who opted out this year. Instead, we should be engaging 

in empathetic listening to find out why they aren’t as involved as before.  

V.       Properties 

Carol shared that the Properties Committee met on December 21st. They talked about how the church’s sound 

system might be adjusted to work better for people wearing hearing aids. Jane Good procured a $12,000 

estimate for new cushions in sanctuary. Carol said she and Skip Lynch would be working on a wish list of items 

and their corresponding cost.  

Barbara added that Laura Palmer will be renting the second and third floors of Hillary House for $2000 per 

month. The church will be having it painted for her. In response to questions, Barbara explained the rental rate 

is below market because she may be housing people in domestic abuse situations who enter through church 

ministries. After concerns about potential liability were raised, Barbara said we should check on potential risk.  

Father Jim updated us about an ongoing problem of intruders into church buildings. The church added 

security cameras to try to address the problem, but that has proven insufficient, and we will be getting the 

buildings rekeyed.  

VI.       Rector’s Warden’s Report  

A. Alcohol policy 

Emily presented on the work she, Carolyn, and Ben have been doing to draft a policy for St. Martin’s. 

Emily will email the draft for Vestry feedback. Emily plans to meet with the parishioner who originally 

raised the concern to share the rationale for the policy. Discussion followed about whether, and the 

extent to which, staff training might be required.  

B. Vestry retreat  

There will be a meeting sometime early this year to follow up on the work we did at our last retreat, 

guided by David Collins.   

VII. Next Month’s Agenda 

The 2023 budget and alcohol policy were proffered as topics for our January 24th meeting.  

Victoria closed the meeting with a prayer.  


