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St. Martin-in-the-Fields 
Vestry Meeting 

January 24, 2023 
 
Present (all via Zoom):  
Barbara Thomson 
Ben Makem 
Victoria Sicks 
Carol Horne Penn 
Emily Law 
Jim Littrell 
Carolyn Green  
David Dieck  
Harry Gould  

Paula Wineland  
Elizabeth Eagles  
Del Bright  
Carolyn Green  
Katie Borgstrom  
Tom Sibson  
Rob Jennings  
Jim Fairburn  

 
Father Jim opened with a prayer. 
 
I.      Approval of Minutes 

 
Elizabeth acknowledged the edits Victoria emailed. No other edits were offered. The minutes were 

unanimously approved as amended.   

II.       Interim Rector’s Report 

Father Jim shared that Vestry minutes had not been posted in recent months, which was an oversight by 

several individuals. That problem has been resolved. He believes instead of posting the full minutes, however, a 

summary should be written for the bulletin board instead. Then the full minutes could be available to members 

through a password-protected portion of the website. Discussion followed about the viability and merits of this 

idea.  

Father Jim reported lots of pastoral engagement for him and Laura, which takes a lot of time. He pointed us to 

his recent sermon which was included with the materials for this meeting. It describes as well as he can the 

work we hired him to do and how he intends to go about doing it. He thought the best way to correct any 

misunderstanding was through a sermon. We should feel free to share it with others who need clarification. It 

will be included in Field Notes too. 

On February 5th, Father Jim said there will be one service at 10:30 followed by a state-of-the-parish meeting. 

The message will be about supporting the church financially and through time and talents.  

An update about staff followed. They are plugging away and are fairly overwhelmed. He and Emily each get 

about 100 emails a day, so please have patience with response time. Any issues with staff should be brought to 

Father Jim’s attention. Anne Alexis will reach out to some Vestry members about Safe Church training, which 

we need to keep up with.  

Father Jim next addressed the creation of committees, including Personnel & Policies and Governance. Carolyn 

moved Vestry approval of these two committees. Victoria seconded. There was no discussion, and the motions 

were unanimously approved. Father Jim sought volunteers and suggestions for people to serve.  

Father Jim would like to submit a grant request to the Diocese for technical material, asking for money to get 

the church hard wired so our stream doesn’t get interrupted. This improvement would also help with other 

aspects of recording. Barbara moved to approve the grant request, David seconded, discussion followed, and 

the motion was unanimously approved. 
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Father Jim shared that Sunday morning attendance is generally good, but LIFT doesn’t seem to be growing, 

which is concerning given that’s the future of the congregation. There may be an opportunity to improve the 

family worship offering. Staff discussions are starting about this, and input is welcome.  

Finally Father Jim updated us about Kate Maus’s membership engagement work. She is doing a great job and 

has involved Rob and David Collins. Father Jim has found a lot of exhaustion in the leadership of ministries. 

Addressing this is a process that will take time. Things aren’t terrible now, but there is a lot of outstanding 

work. 

III. Finance 

Tom presented the proposed 2023 budget, as prepared by the Finance Committee.  

The first decision for the Vestry, he shared, is how the 2022 surplus should be allocated. The Finance 

Committee’s proposal is to prepay the Diocesan pledge. If we don’t do that, we would not have a clear path to a 

balanced budget for 2023. Tom reminded us that 2021’s surplus was used in part to prepay the 2022 Diocesan 

pledge and the rest went to capital improvements and the governance project fund. Tom outlined the three 

alternatives to achieve a balanced budget for 2023: (1) reduce operating expenses by $60,000, (2) make a plea 

to the Investment Committee to raise the draw on our endowment, or (3) present the congregation with a 

deficit budget. Discussion followed concerning the financial challenges beyond 2023. The proposed 2023 

budget relies on the large surplus from 2022 to buy us a year to find the approximately $100,000 St. Martin’s 

would need in 2024 to operate as it has in the past with two full-time priests. Bridging this gap will necessitate 

reengaging members and bringing people in.  

Tom asked for a motion to approve the proposed 2023 budget. Barbara so moved. Carolyn seconded. There 

was no further discussion, and it passed unanimously. The Vestry extended a huge thank you to Tom for this 

difficult work as well as to Eric Borgstrom for his help.  

IV.      Stewardship 

David gave an oral report on Stewardship. Targeted giving in the 2023 budget is $500,000. To date, we have 

160 pledges totaling $461,000. On top of that, we have a $3000 uncategorized gift and eleven random gifts 

totaling $11,000. So, we are getting closer. The Stewardship Committee has only begun its outreach process 

this week. Invitations are coming in a very pastoral way. Ten people have volunteered to help make calls. David 

shared his optimism about getting to the budgeted number. The challenge will be for beyond this year.  

David shared that he is working with Lori Hershey on a program to formally recognize gifts, for example by 

having the Vestry write thank-you notes. This is a procedure that needs to be reestablished. 

Finally, David indicated the 2023 Stewardship drive would be an ongoing effort. The Committee is 

coordinating with Kate Maus and David Collins regarding endeavors to keep building on this work. 

V.       Rector’s Warden’s Report  

A. Alcohol policy 

Emily turned our attention to the draft alcohol policy that was circulated for Vestry comments. It 

encompassed all feedback she had received so far. The group discussed points of contention and 

workshopped the language in an attempt to arrive at a final draft. Carolyn made a motion to adopt the 

policy, which was seconded. When opened for discussion, however, it was requested that the final 

version be circulated for clarity prior to a vote on approval. Carolyn then withdrew her motion, and the 

vote was postponed.    

B. Hospitality  
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Recent hospitality efforts have been successful, and Barbara thanked Vestry members for their 

contributions. Barbara shared that we are working toward a model where ministries are taking turns 

hosting food and fellowship on Wednesdays. The staff is keeping a schedule. The Youth Group started 

this. Barbara recognized Katie’s efforts to move this forward.  

C. Transition  

 

Barbara wrote an update in Field Notes. Next steps are outlined there. She invited a volunteer to make a 

chart or graphic to help illustrate the process. Father Jim discouraged this step, as he doesn’t want to 

lock us into a timeline. He said he hopes his sermon will assuage concerns around the transition 

process. Barbara removed the request for a graphic. 

 

D. Letter of Agreement (LOA) [Executive session] 

 

VI.       Community Engagement Committee (CEC) 

Representing the CEC, Del sought Vestry approval of the three actions detailed in the letter from Eric 

Borgstrom, which was circulated with the meeting materials. Eric attended a Finance Committee meeting and 

worked with Tom and David. Del summarized the motions, namely, that:  

(1) The Vestry approve the carryover of unspent funds from the CEC’s 2022 operating budget as 

approved at the December 14th CEC meeting and the December 20th Finance Committee 

meeting. Del moved to approve this action, Victoria seconded, brief discussion followed, and the 

motion was unanimously approved. 

(2) The Vestry approve (a) the transfer of funds from the as-yet untouched PNC Money Market 

account established on April 30, 2019, to the Guatemala Crafts account, which supports 

Guatemala programs, scholarships, natural disasters, and related needs, as approved by the 

Guatemala Companion Parish Committee (GCPC) and CEC, and (b) the renaming of the 

Guatemala Crafts account “GCPC” to avoid confusion with other funds named “Guatemala.” 

Del made this second motion, it was seconded by Harry, and discussion ensued. Carolyn moved 

an amendment that the new name be “GCPC Fund.” Harry seconded Carolyn’s amendment. 

Both motion and amendment were approved. 

(3) The Vestry approve a total CEC Operating Budget for 2023 (with the fixed Pledge for Mission 

amount) and permit CEC to adjust the individual budget lines to accommodate for need, 

external ministry partnership, and non-Operating Budget funding. Del moved for Vestry 

approval for this plan, it was seconded and passed unanimously.  

VII. Next Month’s Agenda 

No items were suggested for next month’s agenda.   

Harry closed the meeting with a prayer.  


